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1. EXECUTIVE SUMMARY 

Background 

 

In June of 2022, Fairfield Forward issued a Request for Proposal for their first-ever strategic 

plan. Kulik Strategic Advisers (dba KSA) was awarded this contract. The project timeline was 

initially set for a compressed three-month tenure, with the project launch in early September 

and anticipated completion by November 30th  of 2022. Contracting took longer than planned, 

so the project did not start until late in September, culminating with a presentation of the plan 

findings and strategies on December 7, 2022. 

 

The project kick-off meeting was held on September 23rd  with the strategic planning group, 

with discussions centered around the project approach, timeline, deliverables, and 

identification of key stakeholders. We reviewed the current mission and vision statements, as 

well as the history of Fairfield Forward over the past 22 years and brainstormed current 

challenges. These included funding, as the Duke Endowment grant was nearing its end (June 

2023), as well as capacity, as Fairfield Forward members felt that they could not support 

additional programs without more people and a dedicated staff. KSA was also asked to draft a 

press release. The article and press release is found in Appendix A. 

 

This meeting allowed us to query the group about what a healthy community meant to them. 

We prioritized the results and learned that most of those present had a broad definition of a 

healthy community which went beyond healthy eating, an active lifestyle, and access to basic 

healthcare. The group approved the direction and content for key informant interviews and set 

the dates of October 24-25th for the intensive strategic planning meetings. 

 

The initial phase of the project included secondary research. KSA reviewed prior work as well as 

current data on demographic, socioeconomic, and health status/risk behaviors for Fairfield 

County. This data was distilled and presented at the strategic planning meeting (Appendix A). 

Key informant interview themes were also presented and served as the basis for the 

Strengths/Weaknesses/Opportunities/Challenges (SWOC) analysis. 

 

Phase II included a review of the strategic planning work conducted in October. This resulted in 

a revised mission and vision, five goals with gameplans and draft implementation plans. An 

additional meeting was scheduled for November 16th to review the work and gain consensus. 

The group decided to use the first quarter of 2023 to finalize their implementation plans and 

the December 7th meeting to recruit partners and ask for additional support from the 

community.  The final phase was development of the final strategic “graphic gameplans” and 
presentation of the project findings and results to a broader audience on December 7, 2022.  

An Infographic was developed with approval on January  18th by the Fairfield Forward Board 

Chair for posting to the website.  This report was submitted on January 25, 2023.
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Findings 

 

KSA completed a total of 36 key informant interviews with local partners. The following themes 

displayed in a Strength-Opportunities-Weaknesses-Challenges or SWOC format, were 

considered after the Key Informant Interviews and discussions with the strategic planning team. 

 

STRENGTHS OF FAIRFIELD FORWARD OPPORTUNITIES FOR FAIRFIELD FORWARD 

1. Devoted, passionate members 

2. Collaboration and partnerships with 

community organizations  

3. Strong reputation 

4. Strength of leadership 

5. Strong government support from Fairfield 

County 

6. Members are knowledgeable about 

health and social issues 

1. Increase awareness; need marketing 

2. Solidify membership to include a broader 

group of doers and the next generation 

3. Build a staff that will support the new 

vision 

4. Use SMART goals to transform into a 

high-performing organization 

5. Expand partnerships and engage 

businesses 

 

WEAKNESSES OF FAIRFIELD FORWARD CHALLENGES FOR FAIRFIELD FORWARD 

1. Accountability  

2. Membership should be broader and 

include more local members 

3. Leadership should include the next 

generation 

4. Need to move out of transition mode 

1. Sustainability; consistent funding  

2. Politics 

3. Rural nature of Fairfield County means 

resources are scarce, it is difficult to make 

people aware of availability of services 

and transportation must be factored in to 

all programs 

4. Racism; barriers exist for marginalized 

people to use programs and services 

 

Despite these challenges, one of the key findings of the strategic planning was that Fairfield 

County has many characteristics that make it attractive for grant funding, including its rural 

nature, high poverty levels, and disproportionate percentage of African-American population. 

Fairfield Forward needs to position itself as the logical recipient in the region for these grants 

and use its partners to develop and implement the programs that result from this funding. 

 

Appendix E.  shows a snapshot of grant opportunities.  
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Mission and Vision 

The strategic planning process resulted in considerable discussion about  what is meant by the 

phrase “a healthy community.” It was decided that a broader definition than used in the past 
was appropriate. Fairfield Forward acknowledged that although they did not have the power 

alone to bring adequate housing, necessary educational opportunities, and good jobs to 

Fairfield County that they could aid those efforts with their support and advocacy.  

Fairfield Forward adopted a new vision, which is “to work with our partners to transform 
Fairfield County into a healthy community.” 

A healthy community is defined as one where all residents have access to a quality education, 

safe and healthy homes, adequate employment, transportation, physical activity, good 

nutrition, and quality health care. 

The new mission is: “Building a healthy community by providing local resources and 

opportunities through advocacy, funding, and partnerships.” 

Success Factors 

The group recognized that in order to be successful, they need to transform Fairfield Forward 

into a high-performing organization. Inherent in this transformation is full-time leadership with 

an Executive Director and appropriate staff, consistent funding, marketing, improved 

communication, and a broader network of active partners. Eventually, Fairfield Forward will 

need to break free from the County and become a freestanding 501(c)(3) responsible for its 

own funding whilst maintaining a good working relationship with Fairfield County governance. 

Fairfield Forward will also need to improve their grant management and reporting skills, which 

should become part of the full-time staff’s responsibilities. 

Implementation Plans 

Fairfield Forward will be using the first quarter of 2023 to finalize the implementation plans for 

the five strategic initiatives adopted as part of the strategic plan and to weave existing 

programs into the new strategy. These plans should include specific goals, with assigned 

accountability and time frames for each of the goals. Many of the goals are tied to grant 

opportunities that have set deadlines. Fairfield Forward will need to become nimble with their 

grant writing and decision process to meet these deadlines and create an environment to 

maximize their opportunity to win these grants at the regional and federal levels.
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2. INTRODUCTION 

Fairfield County, South Carolina has 710 square miles of land area and is the 29th  largest 

county in South Carolina by total land mass out of 46 counties. It is the tenth smallest county 

in South Carolina by population. Fairfield County is bordered by Chester County, Lancaster 

County, Kershaw County, Richland County, Newberry County. The County seat is Winnsboro, 

which lies 34 miles north of the state capital of Columbia and approximately 60 miles south 

of Charlotte, North Carolina. 

Fairfield County had 22,406 residents as of the 2020 census, with the most recent data 

showing population at 20,690 residents (July 2022). This marks a decline of 13.6 % since 

2010. 

The number of residents living at or below the federal poverty level is 18.5%, with 12.1% 

without health insurance. As of January 2022, the unemployment rate was 5% and only 55% 

of residents are employed. 

Within the County, 86.2% of persons age 25+ are high school graduates and 17.8% have a 

Bachelor’s degree or higher.  

Housing is a significant problem in Fairfield County, with many living in sub-par conditions. 

There are only 10,943 housing units in the County. 

The demographics of the population are 52% female and 48% male, 56% African-American  

and 41% White. Almost a quarter of the population (23.7%) is aged 65 or older, and 10.9% 

under the age of 65 live with a disability. 

 
Map of Fairfield County

https://data.census.gov/cedsci/profile?g=0500000US24029
https://data.census.gov/cedsci/profile?g=0500000US24041
https://data.census.gov/cedsci/profile?g=0500000US24041


 Fairfield Forward 9 | P a g e

                2023-2027 Strategic Plan 

 

3. PRIMARY RESEARCH   

Key Informant Interview Themes: 

KSA reached out to over 100 local partners by phone and email, of which 36 individuals 

participated in key informant interviews by phone that were approximately 15 minutes to one 

hour in length. Discussions centered on the key informants’ perception of quality of life in 
Fairfield County for residents, their children and families, and their perception of Fairfield 

Forward.  

 

Common Themes: 

1. Access to Healthcare 

a. Not enough providers for primary care or specialty care; many people just 

assume they need to travel to Columbia. 

b. Transportation challenges in getting to/from appointments 

c. Many discussed the lack of a hospital in the County 

2. Mental Health 

a. Limited services and providers for mental health 

b. Depression and isolation, especially for the young and the old 

c. No inpatient treatment facilities (youth or adult) 

d. Transportation is an issue 

3. Early Child Care/Education 

a. Limited access to quality early childcare 

b. Parenting support 

c. First Steps was mentioned in a positive way by several respondents 

4. Digital Inequalities 

a. Lack of internet providers, no competition, no choice 

b. Limited access to internet for cost-burdened households 

5. Cost-burdened Households 

a. No affordable housing stock 

b. Quality of housing stock (and age) 

c. Affordability of rent and homeownership 

6. Safe and affordable Opportunities for Youth (and their families) 

a. Safe spaces for youth to gather for recreation and enjoyment 

b. Sports-related activities for youth exist but transportation does not 

7. Fairfield Forward 

a. Many were familiar with the group but did not know their mission or of all their 

successes. A positive reputation but no details. 

b. Several mentioned that they felt the group seemed to be perpetually be in 

transition mode, although well-intentioned. 

 

The discussion guide is provided in Appendix B. 
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4. SECONDARY RESEARCH 

During our initial meeting with the Fairfield Forward strategic planning committee, they told 

KSA that they had reviewed available data many times and that had done a “data walk” in 2019 
that familiarized them with health and social data for Fairfield County. Yet, they felt that they 

were having trouble synthesizing the data and being able to make solid decisions about where 

they could make the most difference “moving the needle” on health indicators, given their lack 
of resources. Their programs regarding the availability of healthy food (Food Gardens, Farmer’s 
Market and Food Baskets) as well as their exercise initiatives were good programs, but they 

found it difficult to measure the results. 

KSA responded by reviewing the prior work, and performing new research with a Community 

Needs Assessment for Fairfield County that showed results compared to the State of South 

Carolina as well as the total United States. We further distilled this data into a format that 

would show areas with the highest significance, based on the size of the issue, the seriousness 

of the issue, the ranking of Fairfield County in South Carolina and disparities. These topline 

results were the basis for much of the discussion during the October 24-25th planning meetings, 

and are reproduced on the next four pages. 

TOP 5 INDIVIDUAL HEALTH PRIORITIES TOP 5 POPULATION HEALTH PRIORITIES 

1) EMPLOYMENT (23%)  1) HOUSING (32%) 

2) HOUSING (19%) 2) EMPLOYMENT (24%) 

3) DIABETES (16%) 
3) ACCESS TO, UTILIZATION OF 

 PHYSICAL HEALTH (23%) – Maternal: Child 

4) EDUCATIONAL OPPORTUNITIES (9%) 4) MENTAL HEALTH (9%) 

5) ACCESS TO/UTILIZATION OF 

 MENTAL HEALTH (7%) 

5) EDUCATIONAL OPPORTUNITIES (6%) 

6) ACCESS TO/UTILIZATION OF 

EXERCISE, FITNESS, RECREATION (7%) 
6) TRANSPORTATION (3%) 
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• Employment (2016 – 2022): 

 

Report Area Total Population Age 16+ Labor Force Labor Force Participation Rate 

Fairfield County, SC 18,692 10,288 55.04% 

South Carolina 4,111,745 2,448,315 59.54% 

United States 216,649,873 164,759,496 62.97% 

 

 

 

 

 

 

• Unemployment Rate (2022): 

Reported Area Labor Force Number Employed 
Number 

Unemployed 

Unemployment 

Rate 

Fairfield County, SC 9,165 8,719 446 4.9% 

South Carolina 2,388,657 2,311,676 76,981 3.2% 

United States 166,477,114 160,156,392 6,320,721 3.8% 

 

• Households (2016 – 2020) 

Reported Area 
Total 

Households 

Family 

Households 

Family 

Households (%) 

Non-Family 

Households 

Non-Family 

Households (%) 

Fairfield County, SC 9,315 6,166 66.19% 3,149 33.81% 

South Carolina 1,961,481 1,280,623 65.29% 680,858 34.71% 

United States 122,354,219 79,849,830 65.26% 42,504,389 34.71% 
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• Housing with 1 or More Substandard Conditions (2016 – 2020) 

Report Area 
Total Occupied 

Housing Units 

Occupied Housing Units 

with One or More 

Substandard Conditions 

Occupied Housing Units with 

One or More Substandard 

Conditions (%) 

Fairfield County, SC 9,315 2,469 26.51% 

South Carolina 1,961,481 528,947 26.97% 

United States 122,354,219 38,476,032 31.45% 

 

 

 

 

 

• Median Household Income (2016 – 2022) 

Report Area Total Households 
Average Household 

Income 

Median Household 

Income 

Fairfield County, SC 9,315 $62,343 $43,861 

South Carolina 1,961,481 $76,390 $54,864 

United States 122,354,219 $91,547 $64,994 

 

 

 

 

 

 

• Per Capita Income (2016 – 2020) 

Report Area Total Population Total Income ($) Per Capita Income (4) 

Fairfield County, SC 22,406 $575,783,900 $25,698 

South Carolina 5,091,517 $156,449,269,400 $30,727 

United States 326,569,308 $11,555,302,096,600 $35,384 

 

 

• Lkjbljbl 

• mnb
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• Physical Health – Maternal Child Health 

Report Area Total Live Births Low Birthweight Births Low Birthweight Births (%) 

Fairfield County, SC 1,419 160 11.3% 

South Carolina 399,405 38,467 9.6% 

United States 26,896,859 2,203,029 8.2% 

 

Report Area Non-Hispanic White Non-Hispanic Black Hispanic or Latino 

Fairfield County, SC 7.5 13.3 No Data 

South Carolina 7.3 14.9 7.0 

United States 6.9 13.6 7.3 

 

• Physical Health – Infant Mortality Rate:  2016 – 2020, by Residence of Mother 
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• Mental Health – Suicide  

Reported Area 

Total Population, 

2016 – 2020 

Average 

Five Year 

Total Deaths, 

2016 – 2020 

Total 

Crude Death Rate 

(Per 100,000 

Population) 

Age – Adjusted 

Death Rate (Per 

100,000 Population) 

Fairfield County, SC 22,414 17 No Data No Data 

South Carolina 5,087,274 4,184 16.4 16.0 

United States 326,747,554 233,972 14.3 13.8 

 

 

 

 

• Mental Health (2019, Average Number of Mentally Unhealthy Days in Last Month) 

 

Reported Area Number of Mentally Unhealthy Days 

Fairfield County, SC 5.1 

South Carolina 4.5 

United States 4.0 
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• Diabetes (2019, Diagnosis Adults) 

Report Area 
Population Age 

20+ 

Adults with 

Diagnosed Diabetes 

Adults with Diagnosed 

Diabetes, Age-Adjusted Rate 

Fairfield County, SC 17,595 2,692 11.9% 

South Carolina 3,902,982 482,787 10.6% 

United States 239,919,249 24,189,620 9.0% 
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• Obesity 

Report Area 
Population Age 

20+ 

Adults with BMI > 

30.0 (Obesity) 

Adult with BMI > 30.0 

(Obesity) (%) 

Fairfield County, SC 17,595 4,666 26.1% 

South Carolina 3,902,982 1,246,753 31.9% 

United States 239,919,249 69,961,348 29.0% 

 

 

 

 

 

 

Reported Area Number of Mentally Unhealthy Days 

Fairfield County, SC 43% 

South Carolina 36% 

United States 30% 
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• Education (2016 – 2020) 

Reported 

Area 

No High 

School 

Diploma 

High 

School 

Only 

Some 

College 

Associates 

Degree 

Bachelor’s 
degree 

Graduate or 

Professional 

Degree 

Fairfield 

County, SC 
13.82% 39.4% 20.2% 8.8% 11.8% 6.0 

South 

Carolina 
11.68% 28.9% 20.6% 9.9% 18.2% 10.9% 

United 

States  
11.47% 26.7% 20.3% 8.6% 20.2% 12.7% 
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 SIZE OF ISSUE 

Deaths: (Rate per 100,000 population in 2020) - 373 deaths in Fairfield County in 2020/ 

22,402 = 1.7% of the population. (2020) 

1. Cancer   

2. Heart Disease  

3. Unintentional Injuries  

4. Chronic Lower Respiratory Disease  

5. Stroke  

6. Alzheimer’s Disease  
7. Diabetes Mellitus  

8. Kidney Disease  

9. Septicemia  

10. Suicide  

 

Hospitalizations: (2020) 

1. COVID-19  

2. Circulatory System Disease (heart disease and stroke)  

3. Births and Pregnancy Complications  

4. Digestive System Disease  

5. Respiratory System Disease  

6. Injury and Poisoning  

 

Emergency Room Visits: (2020) 

1. COVID-19  

2. Other Chest Pain 

3. Acute Upper Respiratory Infection, unspecified  

4. Urinary tract infection, site not specified 

5. Nausea with vomiting, unspecified   
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SERIOUSNESS OF ISSUE 

Perceived Health Issues of Importance: (provided by the group on 9.23.2022) 

1. Access to Healthcare  

2. Access to Mental Health Services  

3. Elder care options  

4. Mental Health  

5. Chronic Disease  

6. Access to information of diabetes 

7. Care Management 

8. Increased use of substance use treatment 

 

Perceived Community Issues of Importance: 

1. Access to exercise, fitness, recreation  

2. Access to Healthy Food  

3. Employment 

4. Educational Opportunities  

5. Public Transportation  

6. More Community Gatherings/Festivals 

7. Access to Stable/Affordable Housing 

8. Racial equality and inclusion for all 

 

Perceived Environmental Issues of Importance: 

1. Clean environment (air & water)  

2. Water pollution  

3. Housing  
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RANKING OF FAIRFIELD COUNTY IN SOUTH CAROLINA 

Overall:  

#36/out of 46 Counties in South Carolina 

 

#18 – Clinical Care – 2020 

#31 – Quality of Life - 2020 

#33 – Health Behaviors -2019 

#36 – Social Determinants -2020 

#37 – Length of Life -2021 

#43 – Physical Environment – 2020  

Areas of Strength: 

Health Indicators: 

o Preventable - Hospital Stays 

o Mammography - Screening 

Social Determinants: 

o Social Associations 

 

Areas to Explore: 

Life Expectancy/ Years of Potential Life Lost: 

o Life Expectancy – 2018-2020 

o Premature Death – 2018-2020 

Health Indicators: 

o Flu vaccinations - 2020 

o Sexually Transmitted Infections (2019-2020) 

o Low Birth Weight: Infants (2016-2020) 

o Teen Births(2014-2020) 

o Mental Health ER Visits (2020) 

Health Behaviors: 

o Adult Smoking - 2019 

o Alcohol Impaired - driving deaths 

o Injury deaths 

o Physical Inactivity 

o Adult Obesity 

Social Determinants: 2020 

o Uninsured 

o Income Inequality 

o Unemployment 

o Children in Single Parent Households  

o Disconnected Youth 

Physical Environment: 2020 

o Long Commute to Work 

o Sole Drivers 
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DISPARITIES 

Health Conditions: 

o Coronary Heart Disease: Male/Black 

o Hypertension:  Black and over 65 years of age 

o Diabetes:  Male, Black and Hispanic 

o Asthma: Age (below 65) 

o Infant Mortality: Black 

 

Health Indicators: 

o Premature Birth: Black 

o Low Birth Weight Infants: Black 

o Teen Births: Hispanic 

 

Health Behaviors: 

o Late Entry into Prenatal Care: Hispanic 

 

Social Determinants: 

o Adults/Children living below 100% and 200% of FPL: Black and Hispanic 

o Disconnected Youth: 16-24, Black 
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Social Determinants of Health: 

In review of secondary data sources, the Fairfield Forward strategic planning committee 

focused primarily on Social Determinants of Health (SDOH). SDOH are the conditions in which 

people are born, grow, work, live, and age, and the wider set of forces and systems shaping 

conditions of daily life. 

These circumstances are shaped by the distribution of money, power, and resources. Social 

determinants of health are responsible for many health inequities, unfair and avoidable 

differences in health status. Resources that enhance the quality of life can have a significant 

influence on population health outcomes. Examples of these resources include safe and 

affordable housing, access to education, public safety, availability of healthy foods, local 

emergency/health services, and environments free of life-threatening toxins. 

The infographic on the following page explains the impact factors can have on an individual’s 
health outcomes. Only 30% of one’s health behaviors and choices impact health outcomes. The 
other 70% consists of physical environment - 10% (where you live, work, and play); access and 

ability to connect to health care and health care resources - 20%; and socioeconomic factors 

such as one’s education, employment status, income, safety, and social supports - 40%. 
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5. STRATEGIC PLAN 

The group decided upon four initiatives that Fairfield Forward could adopt for the next five 

years, and KSA helped Fairfield Forward tie some of these to possible grant funding. A fifth 

initiative was adopted in recognition of the leadership, staffing and support efforts that would 

be required to transform Fairfield Forward with the revised mission and vision. The five 

initiatives were each mapped out in the form of a graphic gameplan with additional details 

regarding next steps, goals and the five-year vision. They are: 

 

1. Mental Well-Being and Substance Free Living 

2. Healthy Eating and Active Living – Maternal Child Health 

3. Health Eating and Active Living – Diabetes 

4. Moving Fairfield Forward 

5. Leadership (Vision, Mission and Structure) 

 

 

Fairfield Forward strategic plan objectives: 
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• Where is Fairfield Forward Going? 
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• GAMEPLAN: Leadership Team (Vision, Mission, Structure) 
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• GAMEPLAN: Healthy Eating and Active Living: Diabetes  
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• GAMEPLAN: Mental Well-Being and Substance Free Living 
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• GAMEPLAN: Healthy Eating & Active Living-Maternal Child Health 
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• GAMEPLAN: Physical Health – Focus on Maternal Child Health & Diabetes 
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• GAMEPLAN: Moving Fairfield Forward Team 
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6. FAIRFIELD FORWARD GRANT FORECAST 

# 
GRANT OPPORTUNITY: NOTICE OF 

FUNDING OPPORTUNITY  
FUNDER 

DOLLAR 

AMOUNT 
TENURE COVER SHELLEY/STAFF? 

 CURRENT NOFOs     

1 

Rural Communities Opioid Response HRSA: Federal Office of 

Rural Policy $300,000 

9/1/2023-8/31/2024 

(annually released) –  

due 1/19/2023 

YES 

2 

Rural Residency Planning & 

Development: Rural hospitals, rural health 

clinics, GME consortia, faith-based or 

CBOs (consider with PRISMA?) 

HRSA:  Federal Office of 

Rural Policy 
$750,000 

8/1/2023-7/31/2026 

due 1/27/2023 
YES 

 GRANT FORECAST FOR 2023     

3 

Project AWARE (Advancing Wellness and 

Resiliency in Education) Program: Develop 

a sustainable infrastructure for school-

based mental health programs and 

services. 

93.243: Substance 

Abuse and Mental 

Health Services Projects 

of Regional and National 

Significance 

$1,815,566 4/1/2023-3/31/2025 YES 

4 

Rural Emergency Medicine Grant: 

Recruit and train EMS personnel in rural 

areas with a particular focus on addressing 

mental and substance use disorders 

TI-23-011: SAMHSA 

$200,000 5/1/2023-4/30/2025 YES 

5 

Transforming Lives through Supported 

Employment: Support 

community efforts to refine, implement, 

and sustain evidence-based supported 

employment programs and evidence-

based practices for transition-aged 

youth/young adults (ages 16-25) with 

serious emotional disturbance (SED), and 

adults with serious mental illness (SMI) or 

co-occurring mental and substance use 

disorders (COD). 

SM-23-008: SAMHSA $841,339 6/1/2023-5/31/2025 YES 

LEGEND:    

SAMHSA: Substance Abuse and Mental Health Services Administration   HRSA – Health Resources & Services Administration 

OMH: Office of Minority Health – I requested a customized search from OMH since they have not yet published their FY 2023 Grants Forecast.  

We could discuss topics (Diabetes/MCH health, Behavioral Health, Disconnected Youth) to explore with them:  

Funding Search Request - The Office of Minority Health (hhs.gov)    CAVEAT:   All require System for Award Management or SAM registration! 

https://www.minorityhealth.hhs.gov/omh/browse.aspx?lvl=3&lvlid=43
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Appendix 1. Press Article 
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Appendix 2. Key Informant Discussion Guide 

DISCUSSION GUIDE FOR KEY STAKEHOLDER INTERVIEWS 

Objectives: 

1. Solicit input for Strengths, Weaknesses, Opportunities, and Challenges discussion. 

2. Ensure that key stakeholders are aware of the Fairfield Forward strategic planning 

process and that they are supporting the development of the strategic plan. 

3. Create buy-in for the process from those who should be aware of the strategic plan but 

may not be directly involved. 

4. The information provided by all respondents is anonymous, with no record of the 

individual’s identity. Comments will be collectively shared as themes.  These themes will 

guide the strategic planning process and Fairfield Forward’s efforts to improve the 
health and well-being of the residents of Fairfield County over the next five years. 

This discussion guide is not a survey but rather a starting point for the interviewer and 

respondent. We hope that most respondents will talk about Fairfield Forward and Fairfield 

County organically and that we can gather most of the strengths, weaknesses, opportunities, 

and challenges from the discussion without having to “lead the witness.” 

These interviews will last 20 – 45 minutes by phone. KSA will email the respondent with notes 

from the session that cover the high points and ask them to clarify in case we missed or 

misconstrued any comments. The combined notes will be used to create themes for the 

October 24-25 strategic planning retreat, and no individual comments will be attributed to the 

respondent to protect their anonymity. 

INTRODUCTION 

• Good morning. Thank you for making the time to talk about Fairfield Forward. My 

name is Trish Wampler (or Tracy Kulik), and I am a consultant with Kulik Strategic 

Advisers. We have been contracted to assist Fairfield Forward with the development 

of a strategic plan.  

• Your input is valuable and very appreciated. Please know that all comments will be 

kept confidential and only used in the aggregate as we go through our strategic 

planning process. You will receive a written record of our discussion by email, and I 

encourage you to read it over and let me know if you have any corrections or 

additional thoughts. 

• This interview should take about 30 minutes and no more than 45 minutes. Do you 

have any questions before we get started?
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1. Tell me a little bit about yourself/your role/how long you have lived or worked in 

Fairfield County. 

 

2. What experience do you have with Fairfield Forward? What programs are you aware of 

that they have introduced to the County? 

 

3. Do you know what the mission of Fairfield Forward is? Providing Local Resources and 

Opportunities for Building a Healthy Community 

 

4. How do think Fairfield Forward goes about accomplishing this mission? 

 

5. What does the phrase “community health” mean to you? 

 

6. What do you think Fairfield Forward does particularly well?  

 

7. What do you think Fairfield Forward could do better? 

 

8. What do you see as opportunities for Fairfield Forward in the next ten years? What do 

you think they should consider as possible goals? 

 

 

9. What kind of resources would they need to accomplish these goals? How long would it 

take to accomplish the set goals? 

 

 

10. Fairfield Forward has been in existence as a coalition to improve the health of the 

citizens of Fairfield County in one form or another for nearly 30 years. Can you think of 

anything that might keep FF from its mission in the next 30 years?  

 

 

11. As Fairfield Forward develops its strategic plan for the next three to five years, what 

kind of obstacles do you see this organization encountering? (Different way to ask about 

challenges if they did not provide any in question 10). 
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 Probes: 

 

a. What things are present in the community that make it a healthy place to live or work? 

b. What things are present in the community that improve the quality of life for its 

residents?   

c. What things are present or missing in the community that make it an unhealthy place to 

live or work? 

d. Are there particular groups of people that are more vulnerable than others or have 

unique needs that are important for Fairfield Forward to address to be a healthier 

community? If so, which populations or areas? What specific health issues? 

CLOSING 

Thank you again for your time and your opinions. We’ll send you an email within one day with a 
record of our discussion. Please look it over and let me know if our notes are accurate or if you 

have additional thoughts. 

 


